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DIRECTORATE CHANGE
GROUP CHIEF EXECUTIVE RETIREMENT AND SUCCESSION
Chemring announces that Group Chief Executive, Michael Ord, has informed the Board of his decision to retire.

Following a comprehensive search process, the Board is pleased to announce the appointment of Tom Newman as Michael
Ord's successor. He will join as Group Chief Executive Designate on 5 October 2026 and, after a transition period, will join the
Board and take over as Group Chief Executive on 1 January 2027. At that point Michael Ord will retire and step down from the
Board.

Tom joins from Babcock International Group, where over the past 17 years he has held a number of senior roles, most recently
as Chief Executive of Babcock's Land and UK Aviation Sector, a c.£1bn revenue defence and engineering services business.
During his tenure Tom led the business through a period of significant strategic transformation and operational improvement.
He has a proven track record of delivering sustained profitable growth and value creation.

Michael Ord, Chief Executive of Chemring, commented:

"After an immensely rewarding eight years I have decided the time is right for me to retire. It has been a privilege to work
alongside such talented and dedicated colleagues across the Group, and I am incredibly proud of what we have achieved
together. Chemring has evolved significantly, strengthening its position as a trusted partner to customers around the world
while remaining committed to our values of safety, excellence and innovation. I would like to thank everyone who has
contributed to our success.

I wish Tom Newman and the broader Chemring team continued success in the years ahead."
Tony Wood, Chairman of Chemring, said:

"Michael Ord has been an exceptional Chief Executive, leading Chemring through a period of significant transformation to build
a stronger, more successful and growing business, while embedding an industry-leading safety culture. Michael's vision,
commitment and leadership have played a central role in establishing Chemring's strong position today and he leaves the
business well placed for the future. The Board joins me in thanking him for his dedication over the past eight years and we
wish him well in his retirement.

"I am delighted that Tom will be joining as Group Chief Executive Designate. Tom has a proven track record within the
international defence industry, most notably at Babcock International, and brings all the necessary skills and experience to
deliver strong growth and attractive returns in the future. "

Tom Newman added:

"I am delighted to be joining Chemring. The Group is well placed with a strong market position, exceptional people
and an exciting future. I am honoured to have been selected as the Group's next Chief Executive and look forward
to working with colleagues across the Group as we take advantage of the growth opportunities ahead."
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This announcement contains inside information for the purposes of Article 7 of the UK version of EU Regulation 596/2014, as it
forms part of domestic law of the United Kingdom by virtue of the European Union (Withdrawal) Act 2018 ("UK MAR"). The
person responsible for arranging the release of this announcement on behalf of the Company is Sarah Ellard.

1. Tom Newman:

Until recently Tom was Chief Executive of Land and UK Aviation, one of Babcock's three principal sectors, generating
approximately £1 billion of annual revenues. He led a significant improvement in the performance of the business, while
strengthening relationships with customers.

From 2016 to 2021 Tom held a number of senior positions including Babcock's Managing Director of Emergency Services and
Training and Managing Director of Strategic Partnering Programme.
Prior to this Tom was Managing Director of Babcock's Airport Services.

Tom read Naval Architecture at University College London before joining VT Group, then one of the UK's leading support
services and shipbuilding businesses. Following Babcock's acquisition of VT Group in 2010, he joined the enlarged
organisation.

2. There are no further disclosures required to be made in accordance with UKLR 6.4.8 of the FCA's UK Listing Rules
sourcebook.

Notes to editors

e Chemring is a global leader in high-technology products and services for the defence, security and aerospace markets

e The Group employs approximately 2,700 people worldwide, operates production facilities in four countries, and serves
customers in more than fifty countries

e Chemring is organised into two strategic product segments: Countermeasures & Energetics and Sensors & Information

e Chemring's diverse portfolio delivers highly reliable solutions that protect people, platforms, missions and information
against evolving threats

www.chemring.com
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