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Item 7.01 Other Events.

On May 10, 2022, Carvana Co. (“Carvana”) announced a workforce reduction of approximately 2,500 employees primarily in operational groups in
connection with its previously announced plans to better align staffing and expense levels with sales volumes.

All impacted team members will have the opportunity to receive four weeks of pay plus an additional week for every year they have been with Carvana.
Impacted team members will also have the opportunity to receive extended healthcare coverage, pay equal to early vesting of certain previously granted
equity awards, recruiting and résumé support, and continuing participation in certain other company programs. The executive team is foregoing their
salaries for the remainder of the year to help contribute to the severance pay for departing team members.

In connection with these right-sizing initiatives, over the next several weeks Carvana will be transitioning operations away from its Euclid, OH IRC and
a few logistics hubs.

We believe these decisions, while extremely difficult, will result in Carvana restoring a better balance between its sales volumes and staffing levels and
facilitate Carvana returning to efficient growth on its mission to change the way people buy and sell cars.

Additional materials on Carvana’s operating plan in the current industry and macroeconomic environment will be made available on the Investor
Relations website later this week.

Forward-Looking Statements

This Current Report contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-
looking statements reflect the Company’s current expectations and projections with respect to, among other things, the workforce reduction. These
statements may be preceded by, followed by or include the words “aim,” “anticipate,” “believe,” “estimate,” “expect,” “forecast,” “intend,” “likely,”
“outlook,” “plan,” “potential,” “project,” “projection,” “seek,” “can,” “could,” “may,” “should,” “would,” “will,” the negatives thereof and other words
and terms of similar meaning. Forward-looking statements include all statements that are not historical facts. Such forward-looking statements are
subject to various risks and uncertainties. Accordingly, there are or will be important factors that could cause actual outcomes or results to differ
materially from those indicated in these statements. Among these factors are risks related to the “Risk Factors” identified in the Company’s Annual
Report on Form 10-K for 2021.

 
Item 9.01 Financial Statements and Exhibits.

(d) Exhibits
 
Exhibit

No.    Description

101    Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: May 10, 2022
 

CARVANA CO.

By:  /s/ Paul Breaux
Name:  Paul Breaux
Title:  Vice President, General Counsel and Secretary


